June 2023 LTW Board Meeting Minutes
Attendees:   John Fort, John Chase, Jess Kitchens, Jessie Kitchens, Andy Ridgell, Tristan Spalding, Chloe Stevens, Crystal Saunders, Melissa Fort, Myles Cherry, Ralph Broome

1. Spring Flag Summary-	A review of standings was discussed as well as the $ raised. A full total will be coming soon
2. Fall registration:
a. Football and Cheer numbers were reviewed.
b. Teams with high #s are preparing to Split and activate new coaches
c. Will need to find Flag, 9u, and 12u coaches for the second teams
3. Cheer-
a. An issue with website was discussed. Birthdates are not lining up with the actual age groups. This will be investigated. Participants on wrong team will need to be transferred to correct teams.
b. Cheer would like to purchase pink poms for October cost around $1000 for 106 poms
i. This will be voted on once a more exact quotes are provided
c. 06/21 the Special Olympics Cheer team will be attending the Cheer camp to perform 6pm
d. Extra shoes need to be purchased for equipment fittings
4. Upcoming Events-
a. Cheer Car Wash- 06/10/23 10am to 12pm
b. Summer Camps- Start 06/21 and every Wednesday after. The last week there will be three football nights. Football will be down by basketball courts; cheer will be at the main pavilion.
c. Equipment Fittings-
i. Football- 06/27 and 06/29-6pm to 8pm, July 15th 10am to 12pm
ii. Cheer- to be held on cheer camp nights

5. Open Floor-
a. Fall picture companies- 3 companies have submitted requests. Both were reviewed and more information is needed 
b. Gatorade Packages- The Highschool is willing to help with the Gatorade package we would like to purchase. Orders will go in this week. 



	


